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W H A T  D ID  YO U DO W IT H  Y O U R  RO AD F U N D S ?
By E. M . M u r p h y ,
Hendricks County Highway Superintendent.
E ver since it was established, the office of the C ounty  H ig h ­
w ay S uperin tenden t has been considered a joke by a class of 
people th a t do no t know  the facts w ith  reference to road m ain­
tenance. O nly tw o years ago a t our last leg islature there  w ere 
fourteen bills in troduced in the H ouse to m odify in some w ay 
or other, the H ighw ay S up erin ten den t’s Office, or to abso lu tely  
abolish it. T he am ount and cost of m aterial and equ ipm ent used 
m akes it the b iggest job from  an adm inistra tive  s tandpo in t of 
any in the county.
I have organized our county  into sixteen d istric ts  w ith  an 
ass is tan t superin tenden t over each d istrict. T he road funds for 
the w ork of m ain ta in ing  the roads of the county  are apportioned 
w ith  due regard  to  the topography , condition, charac ter and 
volum e of traffi'c, availab ility  of good road repair m aterials, d ra in ­
age, etc.
D u ring  1924 we graded tw enty-five miles of road, dragged 
and rolled several m iles of rock road to a sm ooth surface, and 
scarified and graded a num ber of s tree ts  in sm all tow ns. .Some 
tow nship  roads w ere graded, the county  furn ish ing  the road 
roller and g rader and the tru stee  pay ing the opera ting  expenses. 
D u ring  the last th ree years we have graded 135 miles of road, 
using a large grader w ith  a steam  roller, scarify ing the 
road and m oving the gravel to the center to perm it bu ild ing of 
the berm  and side ditches. A fter leveling and ro lling  the berm  
we m oved the m aterial back to  the edge of the berm  and rolled 
again m aking the travelled  w ay of the road perfectly  sm ooth, 
w ith  ju s t sufficient crow n for drainage.
W e have several tow ns in our county  w ith  a population ru n ­
ning from  six hundred to one thousand  inhab itan ts, the streets 
of w hich w ere a p art of roads constructed  under the T hree  Mile 
Road Law. T hese had been m ain tained by adding new m aterial 
un til the center of the stree ts  w ere entirely  too high. T o  m ake 
them  safe for travel and give park ing  space along the side, it 
w as necessary to scarify  the s treets, rem ove the excess d irt, re ­
grade, level, roll dow n to a sm ooth surface, and then resurface 
w ith  new m aterial. T he county  paid for the new m aterial and 
furn ished the trucks and drivers. T he T ow n Board furn ished 
the help to shovel the m aterial in to the trucks and also hauled 
aw ay the excess scarified m aterial in the streets. W e have
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trea ted  the s tree ts  in th is m anner in eight such tow ns in our 
county  in the last th ree  years.
W e have also furnished rock for part of the roads in the 
county  in the am ount of 7,000 to n s ; also w ashed and screened 
gravel shipped in to  the county in the am ount of 5,800 to n s ; 
w ashed and screened gravel from  our hom e plan t in the am ount 
of 3y400 to n s ; creek, bank and dipped gravel in the am ount of 
33,781 yards, graveling  in all a distance of 125 miles, besides re­
pairing  o ther roads.
W e have seven trucks, tw o of these trucks we rebu ilt last 
year m aking them  as good as new. W e have a m echanic in our 
em ploy th a t keeps our trucks in repair a t all tim es, and also 
drives our road roller w hen rolling and grad ing  the roads, and 
is paid out of the road funds a t 50 cents per hour.
W e have six b ig  wooden drags th a t we have built, and 
alw ays keep m aterial on hands for bu ild ing and repairing  drags.
I have divided m y road funds in to the follow ing item s of 
road ex p en se :
D ay L abor, 25 cents to 30 cents per ho u r.........................$ 4,195.15
T eam  and drivers, 50 cents to 60 cents per hour.......... 32,142.83
Of w hich $5,742.97 was paid ou t for dragging, 
g rad ing  and spread ing  gravel in the different d is­
tricts.
T o ta l cost w ork done w ith  county  tru ck s ...................... 9,553.89
M ost of th is item  was for hau ling  new m aterial, 
such as stone and gravel, m ostly  on long d istan t 
hauls.
New m aterial— gravel and sto ne .......................... .......... .....  28,667.96
Tools and m achinery .......................................................... 3,842.68
A bout $1,000.00 was spen t for rebuild ing tw o 
old Ind iana trucks.
D rags and slip scrapers ...................... ................... ..................  319.30
Sew er pipe ..................................... ........... ............................ ......  311.92
M iscellaneous item s of expense................ ..................... ......  2,801.58
L um ber for drags, drain  tile, hardw are, ta rv ia  
and cold patch.
S up erin ten den t’s salary  ................ ........... ..................... .........  1,380.00
Plus m ileage for looking after road w o rk ....................  711.50
A sst. S uperin ten den ts’ salaries ................ ................. ..........  4,145.88
T otal $88,072.69
